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ANNUAL REPORT OF THE EXECUTIVE STUDIES COMMITTEE Jwe

AMERICAN SOCIETY OF PHOTOGRAMMETRY
February 1966

NOTE: This report contains planning recommendations for the consideration by the
Board of Direction and Executive Committee of the Society. Because of the
tenuous nature of the material included, it is recommended that this report
not be made available to the general membership.

COMMITTEE RESPONSIBILITY

By direction of the President, this Committee is to serve in a Tong-range planning
Capacity, seeking ways to improve the Society in its service to the members and the
technical community.

COMMITTEE OBJECTIVES

Implementing the recommendation of the 1965 Committee Report, this Committee has
continued a consideration of many of tne estabiished, long-term objectives and added
new subjects. : :

The specific objectives inciude:

o1, An examination of the roie of ASP among " e ctier technical societies.

2. A study of graded memcership for the Society.

3. An examination of .ys to enhance the status of memp. -3n.p in ASP.

4. Suggestions regar.c.:ng methods of improving our public imise.

5. Critique our puii-cations program and recommend improvemer. .s.

6. Critique our tecirical programs and recommend improvements.

7. Examine the validity of the Society name and recommend changes, if appropriate.

8. Consideration of the advisability of Society sponsorship of pilot projects in
certain photogrammetric applications which have been neglected by the profession.

9. Study of ways in which the Society can assume a leadership role in deve]bping
facilities for the education of technicians in photogrammetry.

10. An examihation of the administrative organization of the Society.

DISCUSSION

A1l of these objectives were considered by the Committee in varying degrees during its
many meetings throughout the year. The results of these deliberations are setforth
for consideration by the Board, Executive Committee and officers of the Society. It
will be recognized that many of the above subjects are so comprehensive in nature that
no final all-inclusive answer will ever be reached. On the other hand, they are of
such_importance to the viability of the Society that partial answers to_these subjects
should be sought on a continuous basis so that the Society may constantly improve.
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The total scope of these subjects is so broad that no s1ng]e comm1ttee can hope to
adequately consider all of them. Therefore, it is the aim of this Committee to
stimulate thinking on these matters, to recommend assignment of subjects to other
committees for detailed consideration, and to act as a catalyst in the implementation
of the recommendations. We believe that the Committee should be cont1nued and should
continue to serve in this role.

The following discussions and recommendations are keyed to the numbered subject items
above. Due to the broad nature of some subjects, overlap in inevitable.

1. The Committee heartily endorses the steps taken by the President and the Inter-
Society Relations Committee to foster a closer relationship with S.P.I.E. and pos-
sible merger in the future. We recognize that the consummation of a merger, if it
takes place, will take consideration time. As an ancillary activity, we recommend
that the Inter-Society Relations Commitiee undertake a definition of the scope of
Subject coverage of ASP, including our aspirations, particularly in the areas of
interface with related socieities. We believe that a position paper, perhaps avail- -
abTe only to ASP management, would be a most helpful guide in planning the future
development of ASP and may help to avoid conflicts with other socieities having
interests closely related to ours. Do we plan, for instance, to ultimately encompass
the field of Rhigh speed photography (now clearly in the S.P. I E. field)? If not, can
we define where our interests stop and where S.P.I.E.'s interest might reasonab]y
begin? Do we plan to encompass the field of remote sensing in its entirety? If not,
what is the 1imit of our interest and can we define it?

We realize that this is a monumental task but feel strongly that the definition

of our scope of interest needs thoughtful consideration. Such definition may help us
to avoid a haphazard growth which in the past has Ted to the establishment of new
societies to fill apparent gaps in subject coverage of has encouraged encroachment by
closely related societies.

2. We believe that the question of graded membership must continue to be shelved
pending resolution of the matter of divisional organization of the Society. We
recommend that the divisional organization question continue to be examined by an Ad
Hoc Committee culminating in the submission of a comprehensive report to the Board.
Such a report should not be confined to the development of a Tist of potential divi-
sions but must consider, in detail, the impact of a divisional organization on the
Society administration meetings and constitution and by-laws. It is only with such
a background of information that an 1nte111gent decision can be made regarding this
complex question. .

3. The report submitted by this Committee at the 1965 Annual Meet1ng suggested
that the best way to enhance the status of membership in ASP is to increase the im-
pact of the Society on the technical community through the assumption of a more
active role of leadership in the field. The past year has seen several examples of
such activity which the Committee heartily endorses, though it cleams no credit
whatsoever for their implementation. The work of the NASA Ad Hoc Committee is cited
as an example of a service that the Society can render to the community. We believe

that such activity should continue and should be organized to fully utilize the exist-

ing Technical Committee organization of the Society.

During the past year, we saw that the improvement of Board cognizance over
committee activities through the continuation of the "cognizant director" system of
reporting. We believe that this system should be continued and that the agenda of

Board meetings should be so organized as to exploit the maximum benefit of the system.
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The past year has seen the realignment of the division of responsibilities between
the Board of Direction and the Exectuive Committee with the latter assuming more of
the business responsibilities of the Society and reporting its conclusions to the
Board. We believe that this distribution is in keeping with the intent of the by-
laws of the Society and, further, that continuation of this practice can free the
agenda of the Board of Direction so that matters concerning "...the technical and
social interest and activities of the Society..." (By-laws, Article III, Paragraph
2) can be given appropriate consideration. A board holding such meetings can more
effectively encourage, coordinate and monitor the activities of its committees. We
feel that the special attention of the Board should be directed to the activities
of the technical committees during the coming year.

4, The Committee believe that the question of potential employment of a public
relations firm to represent the Society interest should be held until the effective-
ness of the newly-established Executive Director in this activity can be evaluated.
There are, however, several related activities in which we feel the Society should
be more active. We recommend that the Board of Directors consider the sponsorship
of a Society-owned exhibit which would be shown at meetings of organizations who
Could profit from a better appreciation of photogrammetry, such as, the American
Association of City Planners. Further, we recommend that the Society consider spon-
soring appropriate papers at such meetings, perhaps supported in a manner similar

to the distinquished lecture program. :

5. The Committee has not reviewed the publications program during this year,
but recommends that it be continued -as a committec objective.

6. . Several new technical program ideas are being tested during the 1966 meeting.
The Committee wishes to evaluate their effectiveness before further recommendations.
are made. :

7. The subject of a potential change in the Society name did not receive suffi-
cient attention to warrant a recommendation by the Committee. The Committee members
did not feel that this was an urgent problem of the Society, though it is probably
worth of consideration at some future date. The preparation of the report recommen-
ded under Subject No. 1 above would provide an appropriate background for future
consideration of this question.

8. The Committee recommends that the Society, through the Board of Direction,
consider the sponsorship of research programs in various subjects important to the
photogrammetry field. An example in which.some success has been achieved is the

work of the Color Photography Committee. This type of activity should be continued
and expanded. The Society is now in a position to lend some. 1imited monetary support
to programs of this type. Consideration should be given to making research support
programs.

9. The Committee recommends that the Education Committee undertake a study of the
complete spectrum of education in photogrammetry and cartography. This Committee has
previously completed surveys of courses of study and facilities available for photo-
grammetry majors. Consideration should be given to the establishment of guidelines

and recommendations of content for courses of study in photogrammetry and cartography.

The problem of training technicians in this field should be carefully examined. This
Committee can be a valuable 1ink between the academic work and the practicing disci-
pline to establish requirements for types, kinds and numbers of trained personnel and
recommend solutions to meet the training requirements. Another area of potentially
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fruitfu] activity is the development of a course of studh which might be likened

to a "music apprecation” course. Such a course plan could be offered to schools
training personnel in fields such as civil and sanitary engineering, city and
regional planning, and so forth, but that do not have staff members capable of
teaching the subject. A Tist of potential instructors from government and industry
could be developed and offered by the Committee to handle such course work at these
schools. '

10. The Committee's semi-annual report (copy attached) dealt in detail with the
subject of Society administration and a number of its recommendations have been
implemented.

Respectfully submitted,
EXECUTIVE STUDIES COMMITTEE

Thomas Oftelie
Glenn H. Landis o
Kenneth T. Sime, Cha1rman
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We feel strongly, however, that the mcx;aaae in ee'r'vieo.tho 8 " }
provide to the mambers ané tho teshnical community will more t:::t‘g;:n
pengate the mbe_z_*ahip for the increase in cost. _ -

Respectfully submitted, .
EXECUTIVE STUDIES COMMITTER

Ken 8ino, Chairman
| \‘ _ V Gl.nnﬂ.!.andh

Thonas Oftelie
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